CURRENT NEEDS OF DSI


GOAL:	TO BECOME A SELF SUSTAINING FBO THAT RESPONDS TO THE CURENT & EMERGING NEEDS OF DOMINICAN SISTERS INTRNATIOALLY


1. [bookmark: _GoBack]Finalization of Appropriate Organizational Status

· To clearly decide on the status of DSI will facilitate a more focused path in its operations and give clarity in how it should best engage with, and respond to the needs of its various member congregations world-wide.

2. Administration &Governance Arrangements (Strategies/Protocols) 

· There is a need to obtain someone or persons with the requisite skills to help to strengthen the organization itself so that it can best deliver services to meet its objectives and overall goal.

· This may include assessment and determination of options for optimal functioning of DSI.  This is a costly venture to fund with the limited existing financial resources of DSI in Rome.  Hence there is a dire need to solicit available technical services within the body of Sisters from DSI; particularly from the USA – (use of the date bank, volunteered services from among the sisters, Associates, etc.).


3. Management

(a) Adopt a more Project-Oriented Approach to much of the collaborative initiatives of DSI so that:
· The benefits and the actual impact are far-reaching and optimal.

· The monitoring and evaluation for achievement of results could be more effective

· The mobilization of required resources could be more manageable; especially if we adopt a more integrated approach to the use of human resources among the Sisters.
This particular issue becomes even more critical, given the increasing demands on DSI’s resources caused by the various global crises where DSI is expected to engage in solidarity.  Therefore commitments to many initiatives must have pratical, achievable and realisic timeframes; otherwise the efforts are ineffective and irrelevant.

(b) Technical Support to Assist with Grant Writing and Project Management

(c) Staff Training and Development (not only to staff at DSI’s Headquarters but extended to other collaborators  (e.g. The Friars’ Curia).  It is envisaged that there will be buy-in from the Friars to also work with their staff; all with a view to enhancing collaboration and building capacity across the board (Lay, Sisters & Friars).

4.	Greater Sharing of Skills/Expertise in the following areas:
· Conferences
· Workshops
· Formation – Internal & External
· Language learning & Exchanges
· Sharing of resources and exchanges/collaboration with a view to strengthening our  Lay Associates’ preaching capacity. 

5. Greater Sharing of Mission in Dominican Education
· University Level teaching
· Joint Planning & Management of  Learning Institutions
· Fr. Bruno Cadore wishes greater involvement of the Sisters at the Pontifical Universities (the Angelicium, Ecole Biblique de Jerusalem, Fribourg, etc. – he has begun to make waves in these institutions as Chancellor)

6. Unified Voice & Representation of Justice Issues 
· Migration (Sr. Pat & I have spoken of how we migh be able to collaborate and strengthen the European Sisters’ efforts to respond to the migration crisis)….meeting in Nov. with USMID

· Greater collaoration and formalizaton of an international working strategy in the area of Anti-Human Trafficking

· Greater awareness of the work of UN_NGO, and how Srs. internationally can contribute to, and participate in the realisation of its mission.
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